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LEAPõs Board of Directors 2009 - 2010: 

Maurice Martin:   President, Farmington, ME  Sherry Walrath:  Vice -President, Strong, ME  

Roger Condit:  Secretary, Farmington, ME  Sherra Osgood: Treasurer, Phillips, ME  

Celeste Turner, Farmington, ME    Barbara Meldrum, Wilton, ME  

Gene Uhuad, Jay, ME     Robert Lockwood, Industry, ME  

Cheryl Uhuad, Jay, ME     Nancy Lockwood, Industry, ME  

Mission Statement: 

Life Enrichment Advancing People (LEAP), Inc. exists for the following purpose:   
To empower people with disabilities to lead joyful lives with dignity, independence,  
and autonomy by providing comprehensive and individualized supports.  The fundamental operat-
ƛƴƎ ǇǊƛƴŎƛǇƭŜ ŦƻƭƭƻǿŜŘ ōȅ [9!t ƛƴ ǇǊƻǾƛŘƛƴƎ ǎŜǊǾƛŎŜǎ ƛǎ ǘƻ ǎǘǊƛǾŜ ŦƻǊ ŜŀŎƘ ƛƴŘƛǾƛŘǳŀƭΩǎ ŦǳƭŦƛƭƭƳŜƴǘ ƻŦΥ   

*Physical Well Being           * Self Expression            *Experiences of Joy     

Times of Change, measures of 
progress...   

Message from Rick Dorian,  
Executive Director/ CEO 

 

     Through the support, gifts, 
kindness & plain stubbornness 

of many people LEAP has started itsõ 30th 
year of providing essential, safe & caring home 
and residential services!   As we reflect back itõs 
key to consider that 17 people LEAP supports 
have been Class Members under the Pineland    
Consent Decree.  It is with mixed feelings that 
we share that the Consent Decree has been 
terminated.  On one hand we must celebrate 
that this compliance has been met in large part 
as a result of the growth of successful agencies 
like LEAP, while at the same time how could 
we ever forget what these 17 people may have 
endured in their time at Pineland?  It is certain 
that our community service system did not ex-
ist back in 1975 when the original lawsuit was 
filed.  We must all work harder to insure that 
the rights and protections will be in place for 
these individuals as well as all the other people 
we serve.  Itõs now shifted to you and me to 
keep up this advocacy devoid of the Decree.   

     I was deeply moved by the response to a 
gathering we sponsored earlier this month for 
the òCampaign to end the R-Word!ó.  We had 
tremendous support from our staff, from local 
community members, local politicians and by 
several dozen students & faculty from the Uni-
versity of Maine at Farmington.  We were 
moved by the work of Special Olympics and 
Best Buddies to take up this Pledge to Stop 
using the R-Word.  We joined with over 
125,000 people to take the online pledge.  The 

ripple effects have been great as Iõve had stu-
dents and community members approaching 
me almost every day since to talk about the 
gathering and to share their support.  (Have 
you taken the Pledge yet?!) 

     It is clear that the State Budget is being 
wrapped up this week.  Although we will see 
further cuts to our Residential Rates, Room & 
Board Subsidies, Shared Living Funding and a 
myriad of other smaller cuts - itõs far better 
than was originally forecasted.  Thank you to 
every one of you who wrote letters, sent e-
mails or made calls on behalf of our services.  
We are sustained by the incredible impact of 
our work each year with broad community sup-
port.  Every contribution can mean so much.  
We are so fortunate to be in such a caring and 
committed community.   

     As we are moving into our 30th Year, we do 
have a great deal to celebrate.  You will see 
much to appreciate in the pages that follow.  
We are serving more people than ever before, 
our staff is growing, we are sharpening our 
skills across the organization from our Board 
of Directors to the brand new DSPõs.  Please 
consider this your invitation to take part in 
building an even stronger, more nimble and 
responsive organization. 

     Ask yourself how you can support us to 
carry out our vital work each and every day.  
We would value your time on a volunteer pro-
ject as well as financial resources to help fund 
an activity or project that canõt be covered by 
Medicaid/MaineCare Funding.   

 

Congratulations to all LEAP    

Community Members for building 

such a wonderful organization!  



LEAP presently serves over 75 People 
in Community & Home Settings: 

 

Our House is a Licensed Assisted Living 
home in Farmington, which serves 4 
people (Opened in 1980). 

 

Woodman Hill is a Licensed Assisted 
Living home in Minot, which can serve 
up to 4 people (Opened in 1982). 

 

Franklin Heights is a Licensed Assisted 
Living home in Farmington, 

which serves 4 people (Opened in 
1984). 

 

Davis Road is a Licensed Assisted 
Living home in Farmington, which 

serves 3 people (Opened in 1987). 

 

Stinchfield Hill is a Licensed Assisted 
Living home in Chesterville, which 
serves 3 people (Originally opened for 
2 people in 1994). 

Oliver House is a Licensed Assisted 
Living home in Farmington, which 
serves 4 people (Opened in 1997). 

Shared Living Administrative & 
Training Services to support 10 
people to live with Host Families in 
Phillips, Wilton, Farmington, 
Hartford, Dixfield, Strong & Carthage. 
(Started in 1997). 

 

Community Support Services assists 
11 individuals with Home Supports to 
maintain or develop skills to live in 
their own apartments & homes in & 
around Farmington, Jay, Temple, 
Industry, Livermore Falls & Madison 
(Started in 1997). 

Keep House Apartments in Rumford 
Supports 4 people with personal 
supports to maintain or develop skills 
to live in their apartments (Originally 
started in 2002). 

 

Weld Road in Wilton serves 2 people 
with personal supports to maintain or 
develop skills to live in their homes 
(Opened in 2002). 

 

A & P in North Jay serves 2 people with 
personal supports to maintain or 
develop skills to live in their homes 
(Opened in 2003). 

 

Upper Street in Turner serves 2 people 
with personal supports to maintain or 
develop skills to live in their homes 
(Opened in 2004). 

 

[9!tΩǎ 5w9!a tǊƻƎǊŀƳ supports 
youth & adults to be more active in 
their communities through fundraising 
and United Way Donations. 

According to Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, and the age of Discrimination Act of 
1975, LEAP does not discriminate on the basis of race, color, national origin, sex, handicap or age in recruiting, hiring, training or promoting.  

We also avoid discrimination in admission or access to or treatment in all programs and activities. 

LEAPôs Community Programs... 

What Does LEAP Provide? 

     Life Enrichment Advancing People (LEAP), Inc. is a private non-profit agency that supports people with 
cognitive & intellectual impairments to live in small, individualized community support programs in and 
ŀǊƻǳƴŘ ²ŜǎǘŜǊƴ ŀƴŘ /ŜƴǘǊŀƭ aŀƛƴŜΦ  [9!tΩǎ Ƴŀƛƴ ŀŎǘƛǾƛǘƛŜǎ ŀǊŜ ŦƻŎǳǎŜŘ ƛƴ CǊŀƴƪƭƛƴ /ƻǳƴǘȅΣ ǿƛǘƘ ǘƘŜ ƘƛƎƘŜǎǘ 
concentration in Farmington.  Services assist each person to gain independence and build on existing skills 
and strengths.  The range of services and supports provided are: Home Supports to Individuals and their 
Families, Information, Training & Referral Services for Families, Family Support, a part-time Respite Program, 
and Small Group and Individualized Residential Services.  LEAP provides support & training for community 
integration, assistance with activities of daily living, independent living skills support and health care ser-
vices.  The Residential Services are offered 24 hours per day ς 365 days per year.   

     LEAP also helps to keep families together.  It may not always be together under the same roof, but  
it keeps them close together and in their own communities.  LEAP has been providing supports and  
services in Western and Central Maine since September of 1980 and has had a great deal of success.  While 
the needs are never going to go away, gains in medicine, technology and training are also assisting the peo-
ple we support to live longer and thrive in our programs.  LEAP serves people from fourteen years old to 
eighty years young. 



Daphne Lightbody, Ann White, Christopher Lirakis, Jeffrey Harris, Jr., Morgan Cummings,  
Eric Taylor, Mary Kirby, Olivia Fahn, Christine Barker, Kayla York, Erin Kelley, Tabatha Seavey,  

Kelly Saindon, Tonia Ward, Sarah Jane Clair Jones, Allyson Libby, Tina Hainer, Margaret Donaghue      
and Tina Gould.  

     Cynthia Bastarache - UMF Senior, and Emily Beebe - UMF Junior, are    
working to start a local Best Buddies Chapter at the University of Maine at 
Farmington.  These students were part of the more than 65 people that attended 
the Campaign to End the R-Word event sponsored by LEAP earlier this month.  Emily 
was Vice-President of the Best Buddies Chapter at her high school in Rhode Island 
and knows a chapter  would be successful at UMF.  òI think itõs important for    
everyone to feel accepted and thatõs why I want to help get a club started and be 
proactive.  It was really good to attend the Campaign to End the R-word Event because 
that word really hurt my friends.  This campaign should be everywhere to change 
our cultureó said Emily. 

     These students see that having a Best Buddies program at UMF could be a natural fit given the Universityõs 
commitment to diversity and respect for individual abilities through Majors in Special Education, Rehabilitation 
and Community Health, to name a few.  There is definitely a local need for this program to help bring together 
people with many abilities and to foster development of more friendships and community connections.  Cynthia 
shared òItõs empowering to do something that improves peopleõs lives.  Itõs important for everyone to have a 
friend and someone to do stuff with. I think this will really work at UMF and it will be fun. Itõs not a huge       
commitment - itõs just hanging out together once a week or once a month.ó      

Established in 1989, Best Buddies has more than 1,500 chapters in high schools and colleges worldwide. 

LEAP Safety News from Carlene Wilbur, Human Resources Director  
 

Everyone knows how important it is to keep our family members & our consumerõs 

safeéé  BUT DO NOT FORGET YOURSELF !       Team  Efforts  Achieve  More  

 
     LEAPõs Safety Team meets at least quarterly to discuss safety as a top priority 
across all our community programs.     
 
     The following staff are Safety Team Members and we are always  looking for new members & new 
suggestions:  Cynthia Curtis, Kallie Cypher, Larry Cypher, Joyce Daggett, Matthew Levensalor, 
Darlene Rowe, Cinder Savage, Jane Shaw, Wyatt Tracy, Darryl Wood & Deelight Zitzelberger.  

 This is never better demonstrated 
than with our LEAP Safety Team.  I am not just 
referring to our 13 member safety team, but 
the LEAP SAFETY TEAM.  It is comprised of all 

of us. YOU make a  difference!!  

  
 In 2009, with a total of 152 employees 
and 267,185.5 hours worked, our OSHA      
recordable events were ten.  We had a total of 11 
days away from work and 9 days of job restric-
tions.  
  
 This is an extraordinary achievement and a 
remarkable accomplishment in our industry!    

 
 Spring is around the corner and with 
it comes many new endeavors.  We all need 
to continue to focus on safety.  The adage 
òSAFETY IS NO ACCIDENTó, is all too true.   
Mishaps, near misses and accidents do        
happen.  Be sure to be cautious, careful and 
take time to keep you and your family safe.     
   

 LEAPõs Staff are the key to 

òPutting Safety First!ó  



 
 

To learn more about LEAP, please visit: www.leapcommunity.org  

News from the Training Department 
Darryl Wood, RN, Residential Services Director 

 
     LEAP provides thousands of hours of training annually to itsô Direct Service Professionals (DSPôs) 

so they will be well prepared to meet the vital needs of our consumers with dignity,    respect and in 

compliance with all State and Federal Standards.  In 2009, LEAP provided over 2,000 staff training 

hours on the DSP Curriculum alone!  While this has been a valuable orientation for all new staff, it is 

not always the most efficient way to get the necessary training to staff - (so many   people traveling so 

oftené). There are some changes in store for 2010, with DHHS intending to move the DSP Training from entirely 

classroom-based to an online certification process using the College of Direct Supportôs Web-based Curriculum.  LEAP 

could then supplement that online training with live ñseminarsò to have face-to-face time, in addition to program spe-

cific on the job training.  This could really save travel and trainer costs.  Additionally, the State has approved a new one 

day CRMA Medication Training for Contractors providing    supports under the Shared Living Model.  These Shared 

Living Contractors typically support one consumer in their homes, that often have few if any regular prescription medi-

cations.  These contractors could meet the   training regulation in one day instead of three. 

     LEAP is committed to effective and efficient communication, training and administrative activities.  In the past two 

years, LEAP has again sponsored employee computer purchases, as well as moving to Therap and Timetrac software for 

web-based documentation and timekeeping.  In addition, all LEAP Managed Homes have computers and DSL/high 

speed access on site. This will give LEAP Staffmembers the cumulative knowledge and flexibility to do more computer-

ized training in the future; getting the word out efficiently while still having some face to face time. 

     Many thanks to all the people who participated  as  LEAP Trainers over the past year.  The variety of people who 

provide training enriches the experience for all the new Direct Support Professionals that join LEAPôs Staff. 

   One of the unique celebrations at LEAP is the Annual Fall Staff Review & Luncheon.  Last 

fall LEAP held itsô 13th Annual Fall Review Luncheon, with the Management Team gener-

ously preparing a fabulous buffet luncheon for over 75 LEAP Staff, Board Members & Guests 

present.  Board Member Robert Lockwood welcomed the staff and spoke about many positive 

activities over the past year.  Matt Levensalor served as the MC and kept the day moving along.   

   Rick Dorian shared information on the Theme of LEAPing Forward to Better Choices.   

Darryl Wood shared a presentation on the Happy, Healthy & Well Pilot Project with the 

Muskie School at USM.  The staff from Oliver House made sure our nutritional focus  stayed  

on choosing healthy fruits & vegetables by sharing their team spirit and wearing colorful costumes that 

brought happy smiles to the faces of everyone in attendance!   

 

   This is all possible due to the hard work & faith of LEAPôs caring & committed staff.  Although we are  

surrounded by many policy and systems changes, yet LEAPôs work doesnôt miss a beat, albeit with fewer  

resources.  The Board and Management Team are working hard to plan for a variety of fiscal changes and 

LEAPôs Staff has always been nimble.  More than ever before, major effort and investment are being made in 

the training & skills development of every staffmember.  Itôs extremely exciting to see the progress with this 

online documentation system over the past year.  A modified version of ñLEAP Survivorò was enjoyed by a 

number of lucky staff members.  All staff were recognized for their longevity and commitment to LEAP, with 35 

staff members being recognized for over 10 years of  service!  Marge Taylor was recognized for over 27 years 

of outstanding service to LEAP & our consumers.  Congratulations all!  



HEALTH & WELLNESS UPDATE - Consumer and Employee Wellness go hand in hand!  

     �/�(�$�3�¶�V���:�H�O�O�Q�H�V�V���&�R�P�P�L�W�W�H�H���L�V���S�O�H�D�V�H�G���W�R���D�Q�Q�R�X�Q�F�H���W�K�D�W�������������Z�D�V���/�(�$�3�¶�V���K�H�D�O�W�K�L�H�V�W���\�H�D�U���H�Y�H�U�������2�X�U���R�Q-going     
efforts to promote healthy eating, increase physical activity and eliminate tobacco use were recognized with a Work 
Healthy  merit award from the Healthy Community Coalition (HCC)!  The combination of support from the HCC and the 
�3�L�O�R�W���3�U�R�M�H�F�W���I�R�U���³�+�D�S�S�\�����+�H�D�O�W�K�\���	���:�H�O�O�´���Z�L�W�K���W�K�H���0�X�V�N�L�H���6�F�K�R�R�O���K�D�Y�H���L�Q�F�U�H�D�V�H�G���D�Z�D�U�H�Q�H�V�V���D�F�U�R�V�V���W�K�H���$�J�H�Q�F�\���I�R�U����������
consumers and staff alike.  

 Our goal for 2010 is to earn a Work Healthy Excellence Award . We are planning another active and productive 
year and some of the highlights for 2010 include:  

 Ashley Wentworth, a UMF Intern, is sharing tools to create individualized consumer wellness plans; a year long physical  
activity schedule; and a LEAP Wellness Manual with local links and information on fitness. 

 Participation by over 30 employees in the online Lighten-me Challenge, a state-wide activity and weight loss competition 
which uses competition as motivation to get people moving and eating well. 

 We are again partnering with the HCC to offer individualized health coaching to interested employees. The confidential 
coaching sessions help to identify risk factors such as smoking, high blood pressure or sedentary lifestyle and help people reduce 
their risk factors with goal setting, one-on-one support and follow-up. 

 LEAP has committed to a Tobacco Free date of  July 1, 2011 , and is providing a variety of support to 
consumers and employees who want to quit smoking. 

 �*�U�R�X�S���D�F�W�L�Y�L�W�L�H�V���D�U�H���E�H�L�Q�J���V�F�K�H�G�X�O�H�G���I�R�U���H�Y�H�U�\���P�R�Q�W�K���R�I���W�K�H���\�H�D�U�����D�Q�G���Z�H���D�U�H���H�Y�H�Q���S�O�D�Q�Q�L�Q�J���³�V�S�U�L�Q�J��
�W�U�D�L�Q�L�Q�J�´���I�R�U���R�X�U���L�Q�W�H�J�U�D�W�H�G���V�R�I�W�E�D�O�O���V�H�D�V�R�Q���� 

 The wellness committee, comprised equally of DSPs and managers, meets regularly and plans new 
projects and the number of active participants keeps growing! 

�/�(�$�3���L�V���F�R�P�P�L�W�W�H�G���W�R���H�P�S�O�R�\�H�H���D�Q�G���F�R�Q�V�X�P�H�U���Z�H�O�O�Q�H�V�V�������/�H�W�¶�V���E�X�L�O�G���R�Q���R�X�U���V�X�F�F�H�V�V�� 


